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1) Vision, Strategy and AP Forum
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GS1 is a global standards organisation
that helps companies do business
across the world
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429 1.2: GS1 Asia-Pacific Strategy
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Current GS1 Asia-Pacific Structure

GS1 ASIA-PACIFIC ! .
| Strategic Priorities
Asia-Pacific HK Declaration Signatories + 2D Transition
Supervising overall strategy and work implementation - Customs and Cross-Border Trade

- » Sustainability
All AP MOs (voluntarily) -+ Food Safety & Traceability

Asia-Pacific STEERING COMMITTEE + Marketplaces
Asia-Pacific CEOs - currently 11 MOs

Ensure strategic direction Extended Stakeholder
Decide on strategic priorities, prioritise and approve

projects Community Engagement

Advice and oversight of projects, set expectations, guide + Awareness Raising and Brand Building
actions and audit performance « Outreach to strategic partner

g i . organisations positioning GS1 standards
[NEW] GS1 in Asia-Pacific Ltd - Build Alliances & Partnerships

Regional Collaboration

Monitor global/regional developments & PrO]eCt Management

Propose and support strategic initiatives + Project identification & Proposal drafting
« Project implementation
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New legal entity to coordinate regional collaboration
Public Policy Team (Senior Manager)
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&29 1.4: Vision 2030 Workshop
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cultured Pearl.  GS1 Digital Link for Cultured Pearl

Use Case
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2) Healthcare & Hospital: GS1 Healthcare Workshop Inno Network, HKPC
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3) Healthcare & Hospital 2: CUHK Medical Site Visit, HKCEC

& 3.1: CUHK Medical Site Visit
o v A o A 4 A o Ad o Y
HUunuuay CUHK Wt uTukazkuziuIn el ane e Salimiunaluladfrnads
mnmﬂmﬂs:qﬂ@‘l%"luﬂw@‘mﬁumu LAZUTHITIANTITIBEIBITHANS 9 laslanizn13%I1a0
A Y v va { AY {
WA wEINA GS1 AlEunumalulad EPC/IRFID inldfafiianguunnd ihadszlomivasniy

Track & Trace GAAUTIWIN LHANTZLLIINT LAZINWIBATIVOINTT LTI

&i'a%ﬁ 3.2: HKCEC - GS1 Healthcare APAC Forum Engaging Hospitals

f%m%'uﬁ%mwﬁﬁﬁg@ﬂs:mﬁLﬁa‘*ﬁ’Jﬂaa@i’nsam%nmae Gs1 lunafigwimnudliuinisdin
nIguagunweeaiidsintaw midqLa’%umwmiwﬁaﬂ”ug‘lﬁu‘%ﬂ']sﬁmms@LLaqmeLﬂuﬁ'aﬁ’m@
‘lumnﬁlummﬂaa@ﬂ”ﬂmaogﬂasJLLa:ﬂizﬁﬂ%nﬁwluﬂﬁiﬁﬁLﬁmm FUTIFILFIUNTNAIFIU GS1
inlfluantrauszszanlan shomsldiwanieitasdnsrandnaas GS1 azmunniasanIunauels
Lﬂéﬂdﬁﬂﬁ’tﬁ’]LﬂuLﬁianiQLﬂ’mMﬁEl GS1 Healthcare strategy 2023 — 2027 asdieluitle

1. aﬁ”nmmé’ww”uﬁszUzm'm”ugnﬁwﬁﬁﬁugmmﬂmwaJ‘H'm’Lﬁ] ANULANTN LA IUEN

2, ﬁam‘m”u%nﬂ”’uﬁaLiﬂlaﬂa’mﬁaamwaammm wazlineazidnautigmi1IaIZIH

seaulan

4) 2D & Digital Links: Connecting 2D, Registries and Digital Links
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Wi 4.2: Unlocking the power of 2D barcode at POS
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&9 4.4: Let’s think again about 2D, GS1 Digital Link & Registries
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6) Sustainability

ﬁ'mﬁ 6.1: AP Forum - Sustainability & Circular Economy
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ﬁ%%ﬁ 6.2: AP Forum Sustainability Program
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6.2.1 NIV AN LIHWARN (Four Key Sustainability Topics)
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&h%ﬁ 6.3: Future Sustainable Trade & GS1 Public Policy Strategy
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